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Developing the Mindfully Creative Leader
Introduction
Things are changing; too quickly…leadership in 2018 and beyond is pretty complex, frustrating and
demanding; to cater for this evolution we have to have greater levels of self-awareness, motivation
and understanding
The evidence is startling…
I have looked at numbers where we are
economically and; France (22.7%), Germany
(26.7%), USA (22.2%) and Italy (10.4%) this is
how far the UK is behind our colleagues in other
counties regarding productivity
The perfect storm is upon us
These two factors are making the situation
worse…
The mishandling of BREXIT; making the future
uncertain, business is frustrated and losing Heart, which again does not inspire confidence and
investment results in the stagnation of the economy
The Implementation of the Apprenticeship Levy; this is driving down productivity as employers are
having to pay the Levy which has stopped them developing existing and future Managers and
Leaders as their training budgets are diverted to paying the Levy Tax
In essence what this means that Finance Directors are saying to training departments the Levy is
now your training budget, thus stopping all other types of meaningful development, as companies
have reduced the investment in developing their people
We need to develop another 1.4 million managers by 2024, just to tread water where we are
economically at the moment
So, the government has it wrong again…we can’t just afford to wait and see what happens, we need
to take action
There are opportunities to be had even in difficult times, companies that tend to buck the trend will
invest more in their people
The evidence for these numbers comes from two sources, the first is Find courses 2018 L&D report,
its cracking data, an independent study…
https://www.findcourses.co.uk/inspiration/learning-report-2018-13279
and the second is the CMI; always on point with their data…
https://www.managers.org.uk/about-us/media-centre/cmi-press-releases/cmis-insights-newsletterwins-top-industry-award
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Sorry for being so negative…sometimes you just have to tell it as it is…
I have developed the following programme which will help you overcome these hurdles
I have looked at the key trends in leadership in 2018 and beyond and have developed this
experiential, insightful, challenging programme to enable us to deal with the following 12 trends in
leadership (which I call the ‘Leadership Dozen’)
Here is the Leadership Dozen
1. Developing your team as brand ambassadors
2. Investing in whole life employee
development
3. Becoming an empathetic leader
4. Focusing on individual growth
5. Leading with impetus
6. Becoming customer centric both internally
and externally
7. Developing the work/life blend
8. Looking at what you can affect
9. Standing strong on social and political issues
10. Using creativity to aid talent retention
11. Developing staff in the management of agile talent
12. Continuing to learn
This 5-day experiential programme will help you to become a Mindfully Creative Leader, this
programme has the following highlights…
• Having access to the full Results Driven Group Team in one week!!
• Delivering a positive ROI for your organisation post course – guaranteed!!
• Using the environment to develop our creative mindful leadership skills outside whilst working
in the vista of the Lake District
• Developing our creative consciousness, learning how to clean air paint with Cumbrian Artist –
Colin Halliday
• Coaching colleagues whilst walking through amazing scenery
• Using ebikes to navigate Borrowdale on the Creative Mindful Leadership Challenge
• Network with like-minded individuals who want to make change happen
• Executive coaching for 6 months post course, free of charge…
• Optional 6th day 6 months post course where we can measure the ROI for your business on
your implementation of the programme
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Programme outline
Day one with – Positioning the Leadership Dozen
Understanding where we are with the
Leadership Dozen, within ourselves and
our organisations
Introduction to the Leadership Dozen
Where are we individually /
organisationally with the Leadership
Dozen?
Developing our strategy for the coming
week
Developing the inner core as a Leader
Achieving focus
7 steps to effective goal setting
Day two – Developing the Mindful Leader

Today, leaders have been described as facing a VUCA environment: one that is Volatile, Uncertain,
Complex and Ambiguous.
Previous notions of control and change management are being questioned, and new capabilities
are now required of leaders
People who practise mindfulness at work report an improved ability to communicate clearly and a
better ability to handle workplace conflict; they respond more appropriately to stressful
situations, show greater self-awareness and perhaps have a greater capacity for innovation
Exploring Mindful Leadership
Why does Mindful Leadership matter?
Developing Mindfulness
Mindfulness tips, tool and techniques
Build stronger personal impact
Using mindfulness to grow your circle of influence
Make more effective decisions and become more focused
Become more resilient
Use emotional intelligence to be more in tune with yourself, other people and your organisational
context
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Day three / four – Developing the Creative Leader

How to apply mindfulness to the creative process, here we endeavour to develop the creativity
which is needed to master the leadership dozen, so that you learn how to use the results driven
creativity toolkit post course
How to apply mindfulness to the creative
process
Four stages of the creative brain;
preparation; incubation; illumination;
verification
5 steps to solving problems faster &
smarter. The solution thinking you need
Creative problem-solving tools
Developing our creativity through clean
air painting
Reflecting on our creations, opening
your mind to what is possible
Undertaking the creative mindful leadership
challenge
Group coaching session on how well we performed and how to improve for the future as creative
mindful leaders
Day five – Implementing the Leadership Dozen

Bringing it all together on this day will enable you to go back to the workplace, fully inspired to
make change happen and deliver a positive ROI for your organisation post course
How to develop a learning culture
How to develop an agile talent driven organisation
Becoming an empathetic leader with your own authentic style
Developing your personal brand
Developing our leadership dozen strategy to implement post course
Summary and action plans agreed
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Who for?
Middle and senior leaders/managers
When and where?
A 5-day residential, experiential programme in the
Lakes
Programme one
1100 on the 19 11 18 to 1600 on the 23 11 18
Programme two
1100 on the 29 04 19 to 1600 on the 03 05 19
Or a 5-day open programme in Dubai
Programme three
0930 on the 13 01 19 to 1600 on the 17 01 19
Programme four
0930 on the 14 04 19 to 1600 on the 18 04 19
How much?
£2995 + VAT per delegate in the UK
$6995 + VAT per delegate in Dubai
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Open residential courses in the Lake District with Results Driven Group
What makes the results driven experience different from any other residential course?
Firstly we will start with the location…
The northern Lake District around Keswick and Derwent Water is arguably one of the most
beautiful areas in the UK, it does not matter which time of year you are there, the panorama is
always changing and the views are always stunning…

Secondly we use nature as a metaphor for learning…
We believe that you think and work differently according to the environment you are exposed to
and work in, we use all of the elements of nature to enhance the learning experience and take
you out on each day of the programme to experience learning outdoors…
“All of the activities we use are safe and are tailored to the capabilities of each group”
Earth – the landscape around us, the Mountains, Valleys and different vistas according to the
seasons
Air – the different forces that the wind can create and the effect on the landscape that it has is
awe inspiring!!
Fire – the strength of the sun and difference it can make to a view or an experience or how you
feel allows you to reflect and look at things from different perspectives
Water – the lakes and the rain, the background vistas that you can embrace in the different
seasons make this a stunning place to learn
Client testimonial
Fantastic way to learn and improve your skills. Environment unbelievable, enthusiastic trainer
and the chance to meet an interesting group of people to exchange views and theories.
Debbie Frisker
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Thirdly, the delegate experience is completely different…
Normally on a residential course you would just turn up at 0930 in the morning and then go
home at 1600 back to your Hotel, as part of the programme we spend time learning together,
undertaking activities together, eating together and most of all having FUN, one delegate recently
described this as Homeliness, and that he has never come across this type of experience before
on a training course…
Client testimonial

A fast moving inspirational course which utilises a range of teaching methods in beautiful
surroundings…
Lisa Aitken
And finally the networking aspect…
This is something you can never recreate on a closed course programme, when you mix up clients
who come from the public, private and third sectors, who have had completely different life
experiences, different perspectives of how things work and job roles – then anything can
happen!!, it is usually pretty special and we have seen long lasting friendships developed over
the time that they spend with us in the Lakes…
Your accommodation whilst in Keswick…
We have 3 beautiful Houses in Keswick where you will stay whilst on your residential course in
the Lakes, you will have your own bedroom and you will be fully catered for as well over the
period of your stay…
If you would like to see the properties, then please visit; www.newlandshousekeswick.co.uk for
further information
Hopefully this will give you an insight to why the results driven learning experience is different…
Regards
Chris Goodwin – MD – Results Driven Group
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