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Cumberhills Road

DUFFIELD
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DE56 4HA

Tel:  0845 094 0587

E: info@resultsdrivengroup.co.uk
Dear Delegate

Re: The ILM Level 5 Award in Management Consultancy
I would like to thank you for enrolling on the ILM Level 5 Award in Management Consultancy.  As part of the pre-programme registration process could you please fill in the form below and return it ASAP to info@resultsdrivengroup.co.uk. 
The programme will take place at The Tomlinson Centre, Queensbridge Road (next to Queensbridge Primary School), Hackney, LONDON, E8 3ND (see map).

This is a 6 day programme delivered over a 6 month period and all of the training will run from 09:30 to 17:00.  The programme dates are:

1. 15 June 2012
2. 13 July 2012
3. 14 September 2012
4. 12 October 2012
5. 09 November 2012
6. 07 December 2012
Programme Objectives

· Understand how to develop a common understanding with a consultancy client of their problems/opportunities
· Understand how to work with a client to agree solutions to their problems/opportunities

· Understand how to plan the implementation of solutions

· Understand how to support a client in implementing solutions

· Understand how to develop a client’s capacity and competence to implement and sustain solutions

· Understand how to work with a client to measure and evaluate performance

Programme Content

Delegates will also be assessed against these criteria and at the end of the programme will be able to:

· Establish with the client the nature of the problem/opportunity to be addressed
· Evaluate approaches for gathering information that may impact upon the problem or opportunity

· Evaluate approaches for analysing information that may impact upon the problem/ opportunity 

· Confirm with the client the nature of the problem/opportunity in light of the analysis of information

· Appraise processes for evaluating solutions
· Appraise processes for developing a business case for a chosen solution with clients

· Evaluate implementation methods
· Evaluate approaches for developing an implementation plan

· Evaluate risk management strategies for the implementation
· Evaluate approaches for developing a communication strategy for the implementation

· Evaluate approaches for supporting the implementation of solutions with different types of clients
· Appraise methods for monitoring the progress of the implementation
· Evaluate methods and tools for managing the resources required to implement and sustain solutions
· Evaluate methods and tools to identify and develop the new knowledge, skills and competences required to implement and sustain solutions
· Evaluate methods and tools to support the client and the client's organisation to develop and adapt to culture changes required to sustain solutions
· Evaluate methods and tools for transferring to the client expertise
· Appraise approaches for identifying key measures of performance
· Evaluate processes for establishing performance targets with the client
· Evaluate processes for monitoring performance with the client
· Evaluate processes for evaluating performance with the client
Programme Costs
The course costs £1,795 plus VAT per person.  Please note that lunch costs are not included in this price.
If you have any queries then please ring us on 0845 094 0587 or email us at info@resultsdrivengroup.co.uk.  
We look forward to seeing you on 15 June 2012.
Kind Regards

[image: image1.emf]
Chris Goodwin
Managing Director

Results Driven Group
www.resultsdrivengroup.co.uk
Enrolment Form

	ILM Level 5 Award in Management Consultancy – 15 June 2012


Results Driven Training is required to comply with the provisions of the Data Protection Act 1998 in relation to how we handle any personal data which we obtain from you. Any personal information gathered will only be used in the context of your training with us.   We may also collect Sensitive Personal Data relating to you but only with your explicit consent in advance.  We may process all the information we obtain from you to enable us to fulfil our contractual obligations to you and we may request further information from third parties or disclose your details to other selected third parties, such as ILM, City & Guilds or their regulators or industry bodies.

	Forename(s):
	 
 FORMTEXT 

     
    
	Gender:
	     

	Surname:      
	     
	Date of Birth:
	     

	Home Address:
	     

	Post Code:
	     
	Tel No:
	     

	Email address:
	     

	Employer Name:
	     

	Highest qualification gained to date (eg NVQ level 2):

	Course:
	     

	
	     
	Year:
	

	Any other training undertaken:
	
	
	

	Course:
	
	Duration:
	
	Year:

	     
	
	     
	
	     

	     
	
	     
	
	     

	     
	
	     
	
	     

	Future aims – including short term and 5 years plus:

	     

	     


Results Driven Training and the ILM are committed to Equal Opportunities for all, regardless of race, colour, ethnic or national origin or disability.  In furtherance of this policy, we ask for your co-operation in completing the appropriate boxes below:

	Ethnic origin:
	
	
	
	
	

	1  White
	 FORMCHECKBOX 

	5  Indian
	 FORMCHECKBOX 

	9  Other
	 FORMCHECKBOX 


	2  Black – Caribbean
	 FORMCHECKBOX 

	6  Pakistani
	 FORMCHECKBOX 

	Disability:
	

	3  Black - African
	 FORMCHECKBOX 

	7  Bangladeshi
	 FORMCHECKBOX 

	Non-Disabled
	 FORMCHECKBOX 


	4  Black – Other Black Groups
	 FORMCHECKBOX 

	8  Chinese
	 FORMCHECKBOX 

	Disabled
	 FORMCHECKBOX 



Map & Directions

The Tomlinson Centre, Queensbridge Road (next to Queensbridge Primary School) LONDON, E8 3ND
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Solution focused – return on investment driven         
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