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Dear Delegate

6 Day Residential Programme - The ILM Level 5 Award in Leadership & Management Skills
I would like to thank you for enrolling on the ILM Level 5 Award in Leadership & Management Skills.  As part of the pre-programme registration process could you please fill in the registration form below and return it ASAP to info@resultsdrivengroup.co.uk as this will confirm your booking. 
The ILM Level 5 Award in Leadership & Management Skills has been developed for experienced Managers. 

This 6 day residential course will take place in the Lake District in Keswick, Cumbria - final details TBA.
Programme Dates:

Arrive on 21 September @ 19:00.
Delivery days are 22 to 27 September, leaving on 27 September @ 15:30 – 6 days delivery.
Mandatory Workshops:

The mandatory workshops are designed for managers to extend their skills and knowledge and become more effective both managing themselves and their team by enhancing their management skills and developing their ability to lead more confidently, effectively and efficiently. 
The six mandatory workshops above are delivered as a knowledge and skills cluster. 

This enables participants to maximise their learning with integrated assessments supported by comprehensive materials and unrivalled participant support.

For employers this means that learning is transferred into the workplace immediately delivering measurable benefits and return on investment in a time and cost efficient format.

Workshop Contents:
Enhancing your Management Skills

This workshop enables managers to perform more effectively by developing understanding of the internal and external management role and the importance of ongoing personal development
Communicating Success

Successful communication is the ultimate antidote to confusion, misinformation, and misunderstandings which are the precursors to problems, conflict and underachievement. This workshop focuses on how effective management communication is critical to achieving goals and creating a positive, effective, and successful work environment.
 
Developing as a Manager 

This workshop focuses on the impact of  personal management style i.e. image, presentation, non-verbal communication and social skills and identifies areas for personal development.
Enhancing your Leadership Skills
This workshop develops knowledge and understanding of the leadership role including how to recognise the prevailing leadership styles in your organisation and its impact in your workplace.
Developing as a Leader

This workshop develops knowledge and understanding of the participant’s ability to use different leadership styles by reviewing their leadership style and focuses on how to align, communicate and motivate in harmony with the organisation’s values and goals.
Motivation & Delegation

This workshop focuses on developing the ability to motivate people and build commitment to achieve the organisation’s goals and enable the participant to effectively delegate work and empower others.
Programme costs:

The course costs £1,895 plus VAT per person.  
If you have any queries then please ring us on 0845 094 0587 or email us at info@resultsdrivengroup.co.uk.  
We look forward to seeing you on 21 September 2012.
Kind Regards
[image: image1.emf]
Chris Goodwin
Managing Director
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www.resultsdrivengroup.co.uk
Enrolment Form
	ILM Level 5 Award in Leadership & Management Skills 21 September 2012


Please ensure that all sections are completed:

	Forename(s):
	 
 FORMTEXT 

     
    
	Gender:
	     

	Surname:      
	     
	Date of Birth:
	     

	Home Address:
	     

	Post Code:
	     
	Tel No:
	     

	Email address:
	     

	Employer Name:
	     

	Current Job Role:
	     

	Qualifications Gained to date:

	Course:
	     
	Year:
	

	Course:
	     
	Year:
	

	Future aims – including short term and 5 years plus:

	     

	     


Results Driven Training and the ILM are committed to Equal Opportunities for all, regardless of race, colour, ethnic or national origin or disability.  In furtherance of this policy, we ask for your co-operation in completing the appropriate boxes below:

	Ethnic origin:
	
	
	
	
	

	1  White
	 FORMCHECKBOX 

	5  Indian
	 FORMCHECKBOX 

	9  Other
	 FORMCHECKBOX 


	2  Black – Caribbean
	 FORMCHECKBOX 

	6  Pakistani
	 FORMCHECKBOX 

	Disability:
	

	3  Black - African
	 FORMCHECKBOX 

	7  Bangladeshi
	 FORMCHECKBOX 

	Non-Disabled
	 FORMCHECKBOX 


	4  Black – Other Black Groups
	 FORMCHECKBOX 

	8  Chinese
	 FORMCHECKBOX 

	Disabled
	 FORMCHECKBOX 



If you have a disability/medical condition, please indicate if you require additional support:  

YES    FORMCHECKBOX 
 NO    FORMCHECKBOX 

Are there are any other circumstances in which you feel you may be disadvantaged and require reasonable adjustments or special considerations?    YES     FORMCHECKBOX 
 NO    FORMCHECKBOX 

If you have answered yes, please state what type of support you may require:

	     

	     


Data Protection Notice
Results Driven Training is required to comply with the provisions of the Data Protection Act 1998 in relation to how we handle any personal data which we obtain from you. Any personal information gathered will only be used in the context of your training with us.   We may also collect Sensitive Personal Data relating to you but only with your explicit consent in advance.  We may process all the information we obtain from you to enable us to fulfil our contractual obligations to you and we may request further information from third parties or disclose your details to other selected third parties, such as ILM, City & Guilds or their regulators or industry bodies.

We may from time to time email you details of products or courses we believe may be of interest to you. If you no longer require such information or you have provided us with any information that you no longer wish us to use, please call us on 0845 094 0587 or email us at info@resultsdrivengroup.co.uk.  In disclosing your personal details to us, you agree that we may process and in particular may disclose your Personal Data: 

· As required by law to any third parties

· To selected third parties who may process Personal Data on our behalf 

· To third parties such as ILM who may use your personal data or sensitive personal data (as appropriate) to: 

· enable us to fulfil our contractual obligations to you - for example by providing you with an examination certificate; 

· contact you directly about events, courses, programmes, or ILM membership; 

· carry out statistical analysis; 

· pass to their regulator or industry bodies to (1) monitor equal opportunities relating to ethnicity or disability, or for other such monitoring purposes or to (2) account for learners where there is a requirement to do so, or to (3) meet their requirement to contact you directly and the information is not readily accessible from any other source; 

· disclose and publish your details in directories which may contain information about Results Driven Training and provide or arrange prizes, remuneration and awards; 

· contact you about your ILM studying membership. 

· If we pass your Personal Data to ILM it: 

· may transfer your Personal Data outside the European Economic Area (EEA) and if they do they will make every reasonable effort to ensure that any transferred data receives the same protection as if it would within the EEA ;

· undertakes that it and its staff will take every reasonable step possible to protect the confidentiality and security of all material it receives, to carry out its various responsibilities. 

· You have the right to have us correct any inadequacies in the personal details we hold about you, and to object to any direct marketing we carry out using your personal details. You also have the right to ask for a copy of the information we hold in our records. Please contact us if you want a copy of the personal data we hold about you. 

In order to help us comply with the provisions of the act, we would be grateful if you could notify us of any changes to the information you have recorded above.
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